Page 4 of 4
COTTON ANNUAL TOWN MEETING                                                           March 14, 2023

The meeting was called to order by Clerk Megan Julin at approximately 8:40 p.m. in the Community Center, followed by the Pledge of Allegiance. There were 17 townspeople present. List on file with the clerk in the township office.

The clerk opened the floor for nominations of a moderator of the meeting. Steph Bergum motioned, supported by Tim Randall to nominate Kim Erickson as moderator. Are there any other nominations? (3 times) As there are no other nominations a vote was taken for Kim Erickson to be moderator. ALL IN FAVOR. MOTION CARRIED. The moderator read the order of business for the annual meeting.   

Sandi Nelson motioned, supported by Jill Clark to forgo reading the clerk’s minutes. ALL IN FAVOR. MOTION CARRIED. Tim Randall motioned, supported by Steph Bergum to approve the March 8, 2022 annual minutes as distributed. ALL IN FAVOR. MOTION CARRIED. Copy of the minutes are in the agenda packet and on file with the clerk in the township office. 
Treasurer Jill Clark read the Cash Control from the Board of Audit 2022 Financial Report. A copy of the Board of Audit 2022 Financial Report with the schedule 1, schedule 8, and cash control was distributed with the agenda. 
TOTALS FOR YEAR:  JANUARY 1 - DECEMBER 31, 2022




Jan 1, 2022 
Balance of Funds

$339,742.65
Jan 1

Balance of Investments
    55,616.35

Jan 1

Balance w/ Investments
$395,359.00
2022

Total Receipts


$282,081.15
2022

Total Disbursements
             ($351,498.07)
Dec 31

Balance of Funds

$270,325.73
Dec 31

Balance of Investments
  130,931.51
Dec 31, 2022
Balance w/ Investments
$401,257.24
RECEIPTS  


Regular Deposits


           

$  26,135.66
Electronic Deposits

  
  
  228,471.85
Interest Checking Acct

         
       
         624.62
Investment Interest



         315.16
Transfer to Fire Department


      2,000.00

COVID





    24,533.86
Total Receipts



           
$282,081.15
First Quarter



           
$  29,985.54
Second Quarter


           

$    8,960.09

Third Quarter



           
$159,174.16
Fourth Quarter


           

$  83,961.36
 
Dec 31, 2022
Cash Balance Statement        
$282,081.15
CAPITAL ONE CREDIT: (rewards)


$      141.17
LAKE COUNTRY POWER CAPITAL CREDIT:

$      148.87
LAKE COUNTRY POWER HEATER REBATE:

$      300.00
DISBURSEMENTS

Payroll




           
$   61,287.54
Checks




                 185,721.04

Electronic Debits



                   27,139.33
Investment Interest

         

          315.16

Certificate of Deposits Purchase


     75,000.00


Transfer to Fire




       2,000.00


Imprest Fund




            35.00


Total Disbursements


                $351,498.07



*First Quarter



           $   61,702.38
**Second Quarter

           
           $   47,162.59
***Third Quarter



           $ 107,945.75
              Fourth Quarter


           
           $ 134,687.35
Dec 31, 2021
Cash Balance Statement                $ 351,498.07
INVESTMENTS  - Jan 1, 2022

            $  55,616.35

CD Interest

          

       310.00


Savings Interest           
          

           5.16


Total Interest Earned
      

       315.16


Certificates of Deposit Purchase

  75,000.00





Dec 31, 2022


             $130,931.51


IMPREST FUND – Jan 1, 2022

             
$         147.19
Jan 1 – Dec 31, 2022 Disb. From NL 

        ($147.19)


Cash for Imprest Fund



             35.00

Ending Balance
Dec 31, 2022


$           35.00
VOIDED CHECKS:

*Check #19017 @ $56.13 voided & reissued on 07/22 Reissued CK#20213 (Receipt 599410 to correct imbalance)
*Check #20027 @ $8.37 voided & reissued on 07/22 Reissued CK#20212
**Check #20184 @ $55.41 voided & reissued on 09/22 Reissued CK#20335

**Check #20199 @ $3.57 voided & reissued on 09/22 Reissued CK#20334

***Check #20294 @ $110.82 voided & reissued on 9/22 Reissued CK#20307

NET GAIN OR (LOSS)
             
General


 $ (22,760.40)
Road & Bridge

    (45,709.20)
COVID


     24,533.86

Fire


          234.36
Chronicle

       1,936.76
Cemetery

       3,464.98
Parks & Rec

       2,419.82
Non-Levy

   (33,537.10)



 $(69,416.92)  

Certificate of Deposit
    75,000.00
2022 Actual Gain
      5,583.08
Tim Randall motioned, supported by Jared Mevissen that the 2022 Board of Audit Financial Report be approved as presented. ALL IN FAVOR. MOTION CARRIED. Board of Audit Copy on file with the clerk in the township office.
Review of 2022 Activities: Supervisor Jared Mevissen reported two fire resistant filing cabinets were purchased for the town office. Community Center floors were stripped and waxed in July. Light fixtures at the fire hall were replaced with LED fixtures. Pump control boxes and several parts were replaced on the community center well pump, increasing water pressure. A metal roof and moisture barrier were placed over existing shingles on the warming shack. Two heating supply ducts were installed into the town office. A new heater was purchased from Lake Country Power and installed in the community center. 
Cemetery: Supervisor Sandi Nelson reported on the cemetery. Iron Range Constructors removed several nuisance trees. The township has been working with John Olstad member of Kral-Matha Peterson VFW Post 3044 to produce a list of the veterans buried in the cemetery and format a map to locate the veterans included on the list. The map and list will be finalized in the spring with the help of Cherrie Soderlund and Sandi Nelson. It will then be displayed at the cemetery. The prices for lots and burials at the cemetery are included in the agenda packet. Thank you to township Groundskeepers Larry and Mary Anne Keough for the maintenance. 
Chronicle: Supervisor Nelson reported printing and circulation continues out of Forum Communications at the Brainerd location. Colored pages are being printed on Hi Brite paper to enhance quality and has received good feedback from readers. A Cotton Chronicle financial report is included in the agenda packet.

Parks & Rec: Steph Bergum reported the outhouse is no longer in use due to heaving from frost and will be removed this year. The township will continue to rent a portable toilet to replace the outhouse. Two toddler swing seats were purchased. 

Roads & Bridge: Supervisor Tim Randall reported Cotton Township worked with Jake’s Companies LLC, Wood Brothers Excavating and St. Louis County Public Works in 2022. Spring Road Review was conducted and gravel was placed as approved. Ditching was completed on Lily Lake and South Strand. St. Louis County Public works crushed gravel at the Minnesota Power Pit and the township purchased approximately 5,000 tons. The Board is planning on doing some ditching on cemetery road this year. A certificate of deposit for the amount of $50,000.00 was purchased thanks to funds received from KGM for the use of the township’s gravel pit and pit run purchased during the Highway 52 project. 
Fire Department: Todd Julin read the Report for 2022, goals for 2023 and contract request for 2024 from the Cotton Volunteer Fire Department (CVFD). There are 20 members of whom 13 are First Responders. CVFD respectfully requested $44,000 plus $6,000 for the rolling stock fund totaling $50,000 for contract year, 2024. This is an increase of $10,000 due to steadily increasing costs. CVFD members discussed the costs and necessity of equipment such as SCBA’s, radios Narcan and Epi ens. The CVFD 2022 report was included in the agenda packet and is on file with the clerk in the township office. 
Setting of the Town Levy. General Fund: Sandi Nelson motioned, supported by Tim Randall that the General Fund levy be increased from $125,559 to $135,559 to accommodate the Cotton Volunteer Fire Department’s 2024 contract request. ALL IN FAVOR. MOTION CARRIED. 
Jill Clark motioned, supported by Steph Bergum to keep the Road & Bridge Fund levy set at $55,000. ALL IN FAVOR. MOTION CARRIED. 

Total Cotton 2023 township levy is $190,559 collectible in 2024.

American Rescue Plan Act (ARPA): The township has received a total of $49,067.72 in ARPA funding. The Board would like to hear resident input on possible funding uses. Options discussed were purchasing a security system, purchasing and installing a generator, history preservation, purchasing a plow truck to remove snow from parking lots and purchasing park equipment. 

Sandi Nelson motioned, supported by Tim Randall to authorize Town Board to expend funds for historical town celebration and/or a general community celebration up to $5,000. ALL IN FAVOR. MOTION CARRIED. 
Jared Mevissen motioned, supported by Tim Randall to authorize Town Board to recognize retirees, volunteers and/or special service efforts. ALL IN FAVOR. MOTION CARRIED. 
Contributions made by the Town throughout the year include: Meadowlands Ambulance Service, South Ridge School, St. Louis County Sherriff’s Volunteer Rescue Squad, Old School Lives, Meadowlands Fair, and the Cotton Volunteer Fire Department. A list of contributions made in 2022 is included in the agenda packet and on file in the town office. Mark Johnston motioned, supported by Todd Julin to authorize the Town Board to contract for health, social and recreational services from nonprofit organizations for a total of $10,000.00. ALL IN FAVOR. MOTION CARRIED.
The following were duly elected March 14, 2023:


Supervisor – three year term



Larry Keough

Treasurer – two year term

 

Jill Clark
Diane Mevissen motioned, supported by Mary Anne Keough to hold the 2024 annual meeting the second Tuesday in March at 8:30 p.m. (March 12, 2024) at the Cotton Community Center and if inclement weather the annual meeting will be held one week later. ALL IN FAVOR. MOTION CARRIED.
The Cotton Civic Club is looking for new members. There will be a come and go event at the Cotton Community Center on April 5, 2023. There was discussion about the clerk and treasurer positions being appointed rather than elected. The Town Board would need to approve the question to be put on the Town Election Ballot.  St. Louis County Deputy Sheriff Charles Bennett introduced himself and gave an update on crime in Cotton and surrounding areas. He will try to attend a regular board meeting each quarter. He can be contacted for National Night Out. 
As there was no further business, Kim Erickson motioned, supported by Jill Clark that the meeting be adjourned at approximately 9:45 p.m. ALL IN FAVOR. MOTION CARRIED.








Respectfully submitted, 
    






______________________________        

                                                     


Town Clerk








______________________________








Moderator

